Board Meeting MID

PELICAN GROUP OF LAKES IMPROVEMENT DISTRICT

Tuesday, April 15, 4:00pm

In Person: Online (Teams): Phone (audio only):
Cormorant Town Hall Join the meeting now +1 218-302-5994,,515938253#
10929 Co Hwy 5 Meeting ID: 243 620 733 085 Phone conference ID: 515 938 253#

Pelican Rapids, MN 56572 Passcode: u4CG2v4Y

AGENDA 11. Risk Management
1. Call to Order a. Insurance review
2. Pledge of Allegiance b. Internal controls
3. Introductions and Announcements c. MN Legal Compliance
4. Public Comment 12. Next Meeting: Tuesday, May 20
5. Approval of Agenda 13. Adjournment
6. Approval of last Meeting Minutes
7. New Business

a. Swimmers Itch Committee update
b. Drinking Water Committee report
c. Septic System study report
8. Treasurer’'s Report
a. 2024 Annual Financial Report
b. Current financial report
c. Claims and Disbursements
d. Proposed 2026 budget and levy
9. Lake Coordinator Report
a. Tree Program
b. Curly-leaf pondweed
10. Board Member Reports
a. Mosquitos
b. Buoys
c. Other
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https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZjJjYjY5YjYtNWNiYS00N2VmLTliNjctZmExNTBlMTNmMDcw%40thread.v2/0?context=%7b%22Tid%22%3a%22f14db4ba-67e6-4558-a1d3-d560ec00c140%22%2c%22Oid%22%3a%225591a37a-a6b5-4d14-8b4e-e72ba1ac4e62%22%7d
tel:+12183025994,,515938253

Special Meeting MID

PELICAN GROUP OF LAKES IMPROVEMENT DISTRICT

December 3, 2024
Cormorant Town Hall

MINUTES

Board Members Present: Paul Lykken, Dave Stene, John Cosgriff, Denise Lund-Smith, Nick
Valentine, Fred Hage, Greg Gustafson (remote), Jim Poolman (remote)

Others Present: Steve Slick (AE2S), Dean Vetter (AE2S), Keith Berndt (PLPOA)

The meeting was called to order at 4:05, followed by the Pledge of Allegiance.

Cosgriff presented the purpose of the meeting to approve an amendment to the 2025 PGOLID budget to
allow the expenditure of $75,000 from existing reserves to conduct well water testing within the District.
The testing would determine whether the water quality from wells around the lake is adequate or if the
District should further investigate the formation of a Regional Rural Water District (RRWD).

Representatives from AE2S discussed what a RRWD does, some examples of nearby areas which have
implemented an RRWD, how it might be formed, and projected costs to property owners.

There was a general discussion of the RRWD concept, the testing timing and process, and some
objection to the timing for the special meeting.

A motion to approve the expenditure of $75,000 for well water testing was made and seconded. M-
Berndt/S-Sherry Trepp. The motion was approved by those in attendance 24 for, 8 against.
The meeting was adjourned at 4:50pm.

Respectfully submitted, Nick Valentine
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Board Meeting MID

PELICAN GROUP OF LAKES IMPROVEMENT DISTRICT

December 3, 2024
Cormorant Town Hall

MINUTES

Board members present: Paul Lykken, Dave Stene, John Cosgriff, Denise Lund-Smith, Nick
Valentine, Fred Hage, Greg Gustafson (remote), Jim Poolman (remote)

Guests: Bill Ness (remote), Marjorie Hance (remote), Adian Lund, Keith Berndt

The meeJing was called to order at 4:56pm. The Agenda and minutes of the last meeting were
approved.

Bill Ness presented information on swimmer’s itch, which was reported as especially troublesome by
many property owners and their guests during the past summer. He explained that while it can be
carried by waterfowl which eat snails, the variety propagated by mergansers causes more severe
symptoms. Since 2016 more mergansers have been seen on the lake and with that there has been
an increase in both the number of cases and severity of swimmer’s itch. A survey that was sent to
property owners in October 2024 received 450 responses indicating 75% of respondents had
problems caused by swimmer’s itch during the summer of 2024, with 9% reporting that a doctor’s
care was sought. Some areas of the lake experienced a higher incidence of swimmer’s itch,
especially around the west end.

Ness and Hance have approached the DNR with options to deal with the increase in merganser
population on the lake, with removal to Lake Superior as an option. They are awaiting an answer on
their proposal.

The dates for the 2025 meetings of PGOLID board were approved. M/S — Stene/Valentine. They are
posted on the PGOLID website.

Stene presented the financial report for the district, expecting to have $205,000 in cash at year end.
Report was accepted. M/S Lykken/Valentine. Stene proposed that the balances be assigned as
$75k each for Well testing and Contingency, with the balance assigned to working capital. Motion
made and approved. M/S Lund/Hage. A committee to oversee the water testing project was
appointed: Keith Berndt, Adrian Lund, Moriya Rufer, Fred Hage and AE2S.

The activities chart submitted by Stene at the last meeting was discussed and accepted.
The written Lake Coordinator report was reviewed and accepted. M/S Stene/Lykken

Septic analysis based on review of Otter tail County records is being performed by Houston
Engineering.

Berndt gave an update on incorporation analysis and revised map.
Meeting was adjourned at 5:58pm.

Respectfully submitted, Nick Valentine
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